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1. Present:  Dean Hersey, Sean Swallow, Mrs Swallow, Kevin Wilson, Steve Wilson, Trudy Braun, Jason Purton, Mrs Purton, Dwayne & Laura McCoy, Jock & Sharon McConnell, Barry Golding, Gary Jackson, Gary Jackson,   Kieran Duggan, Phill Kretschmer,
Apologies: Kevin Grey, Kerry Canning

Previous Minutes:  


Motioned:  True and accurate recording of meeting

Moved:  Sean Swallow

Second: Kevin Wilson

Carried  

2. Chairperson Report:  
Dean attended the Sport and Rec meeting and submitted our requests for funding.  The come and try day on the 6th Feb we will hold another stand if anyone is interested in bringing down their bike.  To let Trudy know if you are able to bring your bike.  Container needs to be taken away at the next chance.  
Track changes – back straight to be altered, the track will undergo some changes to come inline with other tracks re: amount of jumps etc.  Track changes will go through Sean and Dean and if anyone else would be interested in having an input is welcome.  Dean will advise when track changes will commence more then likely after the wet season.  
Constitution and rules to be changed for enduro and posted on web.  
3. Vice Chairpersons Report:

Track has been quiet and not much happening. 
4. Secretary’s Report:

Trudy to start organising club shirts so then sponsors only needs to be added and they will be ready for the start of the season.  List of possible sponsors produced.  
5. Treasurers Report:

Current have $10,000 in the bank and a few bills to pay including roof and insurance which should leave $3,000 - $4,000 in the bank.  
6. Correspondence In:
Bank Statement
7. Correspondence Out:
Trudy to do Sponsorship letters and sent out.  

8. Race Calender:
Sign on 21st March
1st Race Meet 28th March Flat Track
2nd Race Meet 18th April Motox
3rd Race Meet 16th May Motox

4th Race Meet 30th May Motox

5th Race Meet 20th June Motox

6th Race Meet 4th July Motox

7th Race Meet 18th July Pony Express
8th Race Meet 31st July Motox

9th Race Meet 15th August Motox

10th Race Meet 29th August Motox

11th Race Meet 19th September Motox

12th Race Meet 10th October Flat Track
13th Race Meet 24th October TBA
Motioned:  The above be accepted as the 2010 Race Calender and put on the web.    
Moved:  Sean Swallow

Second: Trudy Braun

Carried  

9. Schools:
MACA is planning to come up prior to the NT Titles. 

Honda Core and Advanced riding skills have asked if we would like them to come up for a school.  Dean to look into.  
Motion:  Dean to chase up information regarding both schools and bring information back to the next meeting. 
Moved:  Sean Swallow
Second:  Dean Hersey
Carried

No decision made this needs to be discussed further.   
10. Sponsorship:
Sponsorship letter has been drafted and a listed prepared of possible sponsors.  Trudy to send out letters asap.
11. Late General Business 
a) Computer and Printer – Steve Wilson asked if we could purchase a laptop and printer to assist with admin side for committee. 

b) Shade over the start line – especially for jrns who sit down there and wait.
c) Wire & Droppers – Sean needs some for maintenance of the track.

d) Lock for gate – need new one

e) Start Gate – looking into pricing them
f) Signage – Competitors and Spectators - Pits

g) Race Format – First 2 rounds - single race, back to back then back to back, single to finish.   2 rounds of 3 races of 6 lapper’s then 1 round 20 min motos. 
12. Next Meeting

4th February 2010, Katherine Club @ 7pm  
KORMSC GENERAL MEETING MINUTES





14th January 2010





Katherine RSL Club








