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1. Present:  Dean Hersey, Kerry Canning, Sean Swallow, Geoff Attwood, Kevin Wilson, Steve Wilson, Trudy Braun, Kevin Grey, Jason Purton
Apologies: Nil

Previous AGM Minutes:  


Motioned:  True and accurate recording of meeting

Moved:  Sean Swallow

Second: Dean Hersey

Carried  

2. Chairperson Report:  
Roughly around $10,000 sitting in the bank, trophies have costed more then expected.  Cost of loader was a little more then expected plus two loads of sand has come out at $2,300. 
3. Vice Chairpersons Report:

Sean has looked into some cost savings for trophies by looking at buying them in bulk from China.  The cost difference is $10 - $15 per trophies.

Motion:  Sean to do a bit more research and do a costing.

Moved:  Dean Hersey

Second:  Trudy Braun

Carried 
Sean spoke about the current track and presented to the committee his opinion on changing the track to make it not so busy.  Riders are tiring out quickly and some of the jumps have quite large kickers.  
Motion:  To take out some of the jumps to make it a smoother track and fix up some of the jumps.  

Moved:  Dean Hersey


Second:  Geoff Attwood


Carried

Sean has been chasing up bricks to make a BBQ for down the track.  

Motion:  Sean to carry on making a nice BBQ area for people to use while at the track. 


Moved:  Dean Hersey


Second:  Kevin Grey


Carried

Sean mentioned he is willing to keep fencing the track and he would like to get some more droppers to make the existing fence sturdier.  Sean to bring back material costs to the next meeting for approval.

4. Secretary’s Report:

Trudy to start organising club shirts so then sponsors only need to be added and they will be ready for the start of the season.  
5. Racing Grades:

Motion:  
50F, 50cc


65cc



85cc



Jnr Lites (16 years and under)

Club man (Snr bike)


Pro Lites (up to 250cc)


Pro Open (over 250cc)



Over 35 years old



Jnr F Quads

Jnr Quads


Snr Quads


Moved:  Dean Hersey

Second: Sean Swallow

Carried  

6. Race Format:
Motion:   
1 x Flat track  
5 x Motox  
1x Pony Express  
4 x Motox

1x TBA
1x TBA
Moved:  Geoff Attwood

Second: Dean Hersey

Carried  

7. Race Calender

Motioned:  Sort out Calender on the 25th November 2009 @ Katherine Club @ 7pm. 

8. Schools
Motioned:  Investigate some of the schools that are available before deciding on whom to approach.  
Moved:  Dean Hersey

Second: Sean Swallow

Carried  

9. 50cc Class – split or together

Motion:  That both the 50F and 50cc will be run together.  

Moved:  Dean Hersey

Second:  Sean Swallow

Carried

No decision made this needs to be discussed further.   
10. Treasurers Report

Kevin mentioned we need to get approval prior to committing to expenditure.

Shade Structure – Dean is liaising with different builders that can assist with the construction and he will bring back some more options.

Water Supply – Kevin advised that the cost of a bore will be approx $15,000 + cost of DIPE approval and licences.

25/11/09 Sportsground Cttee Meeting @ 5.30pm? at KTC.  Need to get reps from KORMSC along if possible

Kevin will continue the email dist list to advise people of what is happening.

Memberships for 2010 are due – start rounding up payment for membership fees

Need to get the new committee members on the account as signatories.  Sean and Dean will organise

Sponsorship – Need to develop a list of potential sponsors then start approaching them to sponsor KORMSC for 2010 –
Suggest $500 per round, $800 if two rounds, $1000 for three rounds Dean suggested $500 and be more professional about the approach to sponsors.  To be considered for the next meeting.  Jason suggested we approach McDonalds to ask if they will contribute Meal Vouchers as encouragement awards for the kids.

11. Correspondence In

Nil

12. Correspondence Out

Nil

13. Late General Business 
Nil
14. Next Meeting

25th November 2009, Katherine Club @ 7pm  
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